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MISSION

Clayworks is a non-profit organization dedicated to the promotion of ceramic arts, advancement of artists and students, and
enrichment of the communities it serves.

VISION

Clayworks engages, enriches, and inspires diverse populations in the discovery, creation, and celebration of the ceramic arts.

IMPACT STATEMENT

Clayworks is a leader in the field of ceramic arts, providing its students and artists unparalleled access to top-quality facilities,
equipment, and instruction. It provides robust arts education programming, centered on hands-on experiences with clay, to
diverse populations across Mecklenburg County with many programs at low cost, or no cost, to the participant. Clayworks
enriches its community by helping individuals reach their potential for creativity and personal growth, and connecting people
from a variety of backgrounds through shared values.

Letter From Our Executive Director

2018-2019 was an extraordinary year of continued growth and expansion for Clayworks. We developed a robust strategic plan to
help guide the organization forward. Now in the first year of our five-year plan, Clayworks aspires to double our impact on our
community by enhancing our support for students and artists who want to build their creative skills and expanding the role of
Clayworks as a community resource dedicated to enriching lives. The goals of this initiative are: to enhance the effectiveness and
efficiency of current programs; to expand access to existing programs to more people; to broaden our reach to audiences of need;
to increase opportunities for learning, creativity, inspiration and collaboration among ceramic artists, students, and community
members; and to expand opportunities to collect, own, and gift ceramic art.

Doubling the Impact will be a multi-faceted approach that allows us to touch many lives in every corner of our community.
Associated with each of the broad initiatives above are projects that we intend to pursue after additional analysis and design,
ensuring we have the right resources and capacity for success. Currently, the ability to undertake these projects is constrained
by limitations in our staff capacity, our operating funds, and our investment in capital assets.

Over the past five years, Clayworks has experienced tremendous growth in participation in our programs. With this growth we
have added new staff positions to support the organization including a Community Engagement Coordinator, Administrative
Assistant, and a Technical Assistant. We have re-organized our studio and office space to improve efficiency.

Clayworks is a major provider for the Arts and Science Council’s Culture Blocks program. Funded by Mecklenburg County, this
program supports cultural experiences that are planned with input from the community and take place at libraries, recreation
centers, parks, and relevant community spaces. In addition, over the past five years, we have supported community programs
with grants from the NC Arts Council, the Charlotte Lesbian and Gay Fund, BB&T, Wells Fargo, Knight Foundation, Speedway
Children’s Charities and private foundations. Overall, our Community Engagement programs involved individuals more than
12,000 times last year.

In 2019, Clayworks was awarded a second grant from the Women’s Impact Fund in the amount $70,000 to purchase an additional
Mudmobile van and provide 90 sessions of enrichment classes to support our Community Engagement work throughout Mecklenburg
County. It is an honor to be recognized again by the Women’s Impact Fund. Clayworks is the first organization to receive this grant
twice in the Arts and Culture category by WIF.

The first Clayworks Mudmobile was out almost every day last year, transporting the necessary equipment and materials
to partners across the county in order to share the joys of working with the ceramic medium. The arrival of the second van in
July 2019 provided capacity and flexibility for expanding work in the community. People of all ages, abilities, and interests had
their hands in clay.

Now, more than ever, we are poised to grow, doubling our impact within the community we serve. You can help us make a
difference by contributing to Clayworks to reach more schools, more community partners, and more participants within
Mecklenburg County. Your donation helps us continue our presence in the lives of individuals across our community. Clayworks
is making an impact in the community we serve. Thank you to our talented staff, our instructors, teaching artists, dedicated
board members, and our generous supporters! With your enthusiasm and generosity, Clayworks can Double the Impact.

Adrienne Dellinger, Executive Director
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Growth in Clayworks Programing

Youth Community Adult Community Regular Adult and
Engagement Programs Engagement Programs Youth Programing
2014-2019 2014-2019 2014-2019

DURING FISCAL YEAR 2018-2019

o 934 83:--

Off-site Community
THAT'S

Engagement Programs

24

Schools

An average of...

3222 172

$676.4

Programs per Week

Participants Instructors

Per program
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Double The Impact

double
:IMPACT

Through our Double the Impact campaign, Clayworks will extend the reach of our programming to more audiences of need, bringing
our recognized healing power, enhanced mindfulness, and other positive impacts to participants.

HELP CLAYWORKS DOUBLE THE IMPACT IN CHARLOTTE.
YOUR CONTRIBUTION REACHES PEOPLE THROUGHOUT OUR COMMUNITY AND ENRICHES:

e Economically disadvantaged children
e Seniors

e At-risk LGBTQ youth

e Developmentally disabled persons

¢ and many other groups

Clayworks brings the magic of clay to people young and old in Charlotte through innovative community engagement programs, our
mobile studio, classes for children and adults, studio space for professional ceramic artists, and exceptional teaching artists

Double The Impact is a commitment to provide enhanced opportunities for learning, creativity, inspiration, and collaboration among
ceramic artists, students, and community members.
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Great Teachers Make a Difference

DANIELLE CARELOCK: A TEACHER’S PERSPECTIVE WORKING WITH
STUDENTS WITH DEVELOPMENTAL DISABILITIES

I get to know several of my students on a personal level, but the pair that I have gotten to know the
most is Byron and his helper, Paulette.

Early Tuesday mornings they’re both working away before class, creating a variety of work. Prior
to this year, Byron was never really keen on the idea of touching the clay or making very much.
However, he has since opened up more to making. Paulette, his helper, would do most of the
making and he’d usually sit beside her watching and reading. After a full year of being in my
class, Paulette was able to get Byron to make something, which was so fulfilling to see and be a
small part of. She was able to get him to not only touch the clay, but participate long enough to
get two hand prints to make his mom a votive wall sconce!

It’s been a journey to get to that point and it hasn’t been easy for either of them. There are some days that are quite difficult for Byron.
Occasionally, he will have seizures in class, but Paulette always makes sure that he’s safe and is able to come out of them without any injury.

Having both Byron and Paulette in my class has made us connected and has allowed me to grow as a teacher and as a human being.
Paulette has given me a great deal of advice about my older brother, who has Down syndrome and the needs that he has and will
have. Byron has also brought me so much joy and being able to watch his growth and development over such a short period of time
has been just incredible to see. He is resilient, smart, kind, and incredibly patient, all the things we should aspire to be. I couldn’t
have ever expected such a relationship to form with students of mine, but I am eternally grateful that it did and that I have been able
to share this past year of life with each of them.

e JEN BOURNE, AND HER FATHER SAM

Community member, Jen Bourne, reached out to us this year to share the story of how
Clayworks has touched her family through the Culture Blocks program at the Hickory
Al Grove Library. Jen first started attending classes alone and eventually brought her three
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> children and her father, who has stage 6 dementia. She told us, “Your staff always makes

A : us feel welcome. We are treated with kindness, compassion and respect. The most heartbreaking

7 1 part of my father’s disease has been to know that anyone he meets now will never know or
4 ff £ see the incredible work he did for families, people with disabilities, and those suffering in

his community. They will only know his deficits. This reality has fostered a deep gratitude
for community initiatives and individuals who serve disabled populations. It is so important for my dad to have access to opportunities
to create, feel safe, and do what he can... you have helped open a closed door, and keep the lights on for my dad. I will always be full of
gratitude for the gift of sitting at a table with my dad and my daughter, and having ‘muddy fun.””

KIRA CAMPBELL, INSTRUCTOR

Working at Time Out Youth (TOY) for Clayworks allowed me to see the true power of ceramics. At TOY, clay was a catalyst for the exchange
of ideas, creativity, and emotional expression. What stands out to me is not so much the individual artifacts that were created, but the spirit
of camaraderie, the welcoming atmosphere, and dialogue facilitated by the medium of clay. In many spaces, the youth I worked with at TOY
feel ostracized and unwelcome. Working with clay, in a safe and welcoming space, I often saw connections made at a visceral level.

I remember a young man, just 14, developing a rapport with an older college-aged participant. They shared that they were scared of the clay
because they didn’t want to make ‘bad’ art. I reassured them that there was no such thing as bad art and talked with them to lessen their fear.
Gradually, their conversation blossomed. They worked and talked—trading newly discovered textures and ways of forming their work—while

forging a connection. At the end of the session, they had both made figurative sculptures that were unique and honest. Their joy at what

they had accomplished was contagious and affirming.

The most powerful part of making art is not the art itself, but the process of making. When Clayworks takes clay into spaces like TOY, we
become part of the process, making experiences that transcend the objects made.
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Financial Highlights

CLAYWORKS REVENUE CLAYWORKS EXPENSES
Fundraisin
Otherélzc,(égl(e) l / gg‘;}gggﬁons g%?gﬁezment \ $29,893 g

\ PROGRAM SERVICES
e Grants-Unrstricted

$60,000 \ #Facility
Y/ $136,416
.
Grants-Donor Res.
P

$79,000 Supplies & Admin
\ : $56,954
Program Revenue A Program Services Staffing

~

$462,452 Celebrate Clayworks $458,439 $253,641
$15,833

Marketing
$11,428

2019 YEAR-END BALANCE SHEET

Operating Cash $123,345
Cash-Restricted by Donor $79,769
Reserves-Restricted by Board $120,212
Other Current Assets 528,993
Noncurrent Assets
Property & Equipment, net $1,013,170
Investments (scholarship fund) 544,433
Other Assets $1,500
TOTAL ASSETS 51,411,422
Current Liabilities 599,362
Long Term Debt $469,146
TOTAL LIABILITIES $568,508
TOTAL NET ASSETS 5842,914
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Donors 2018-2019

Clayworks gratefully acknowledges the
financial support of the following donors
who made gifts between July 1, 2018 — June
30, 2019.

* indicates 5+ years of consecutive giving
** indicates 10+ years of consecutive giving
t Indicates Memorial Gift, in memory of
Jean Davis Eagle

PORCELAIN ($1,000 AND ABOVE)

Anonymous

Susan Benoit**

Bob & Peggy Culbertson**
Bob Eaglet*

Brian & Tammy Goodman*
Stan & Anne Land*

Vince Long & Cameron Furr*
Marie Mancinelli

Mary Margaret & Fritz Porter
Edwin Rasberry

Michael & Cary Sherck*

Wes & Claudia Sturges**
David Timm & Mary Przygocki
Chuck & Janice Travis*
Judith Wood **

MAJOLICA ($499-999)
Pat Campbell

Andy & Susan Carpenter
Jane & David L. Conlan*
Christa & Bob Faut**
Lizz & Duane Gregg

Jack & Karen Hurd**
Janet Johnson

Stuart Johnson

Janet Levy*

Dan Lewis

Brad Loman

Richard Louie

Larry & Gail Martin*
Gary & Charlotte Morgan*
Lynne & Chuck Nadel*
Andra & John Norman
Teri & Justin Povinelli
Camille Ragano-Perez*

STONEWARE ($250-$499)

Anonymous

Jessica Anderson

Wade & Mary Ellen Bridges
Robert E. Bush**

Curt & Erin Caronis

Miriam Dixon*

Bill Gorelick

Mark & Amanda Guile

Ben & Linda Hawfield

Meredith Hubbard & David Hale
H. Clark & Karen Jackson**
Donna & Richard Johnson*
Gary Knight*

Ashley & Peter Larkin

Alice Majure

Kathleen Myer & Col. Chris Graves

Charlie Owens

Ann & Jim Prock

Ben Saul

Kirsten Sikkelee & Paul Walker

BISQUE ($100-$249)

Anonymous

Lisa & Tim Adamson
Christine Barbeau

John Beetar

Carol Bishop

Lorna Bishop, in honor of Robin Briggs
Alan & Rosalie Blumenthal*
Donna & Jody Branham
Michael Brannaman
Amanda & Chris Buchanan
Sandra Burns

Jack Byrnes

Elizabeth & Mark Clemens
Herb Cohen*

Catherine & Wilton Connor
Kim Cornelson*

Andy Dews & Tom Warshauer*
Liz Dunaway

John Ferraris*

Anna Gardner

Dan Hebert

Karolina Hecking

Allison Hines

Mary Beth & Peter Hollett*
April Hughey

Peggy Hutson

Sarah Kennard

Carolyn Kluttz

Gary Lee (Rising Sun Pottery)
Meesook Lee & Steven Ghim
Victoria & Craig Lochbihler*
Rick & Carol Luttrell

Anne Lyle

Allen Maxwell**

Sally McMillan

Kim McQueen

William Moyes

Dot & Harry Munson*

Katy Murchison

Janet & Lowell Nelson
Monica Nielsen

Suzy & John Nurkin

Robert Oberg*

Rupa Paranjape

Debbie & Bill Parks

Carol Pharr*

Kim Schwartz

Rita Shevlin*

Rae & Michael Stark**

Lisi & Bill Szymczyk

Kelly Thomas*

Ellen Thompson

John A. Thompson, Jr.

Jeff Turner

Holly Whisman

Betsy & Brian Wilder*

Allen & Clara Wolfe*
Warren Womble & Rob Williams
Price & Margaret Zimmerman

GREENWARE ($1- $99)
Anonymous

Bruce Clodfelter**

Marshall Costner

Donna Gora

Mary-Ann Hanlon

Jean Hill

Jennie Loyd

Jacki McCarthy & Rob Russell*
Sandra Mueller & Larry Blackwell
Brenda Scannell

Ju-Ian Shen**

Rosalie Spaniel*

Becky & Fred Story

Lynda Tamberelli

Charlie Tefft

Patti Tracey & Chris Hudson*
Miriam Watts

CORPORATIONS AND FOUNDATIONS
Ally Financial, Inc.

Amazon Smile Foundation

Arts & Science Council

Benevity Fund

Charlotte Lesbian and Gay Fund
Duke Energy Foundation

Fidelity Charitable Gift Funds
Foundation For the Carolinas

IBM Matching Grants

Network for Good

North Carolina Arts Council
Premier Healthcare Solutions Inc.
Schwab Charitable Fund

Wells Fargo Community Support Program
Women’s Impact Fund

CELEBRATE CLAYWORKS! 2019 SPONSORS
Clayworks gratefully acknowledges the
following donors who made the inaugural
Celebrate Clayworks! annual event possible.

PRESENTING SPONSOR ($2,500)
Wells Fargo

PORCELAIN ($1,000)
Dorothea L. West
Ascent Real Estate Partners

HOST ($500)

Pam Davis & Steve Carroll
Barbara Laughlin

Edwin Rasberry

Greer Walker, CPA

INDIVIDUAL ($250)
Jacqueline Howell
Chuck & Lynne Nadel
Janet & Lowell Nelson
Kathryn Preyer



Vince Long, President

Janet Levy, Vice President

Brad Loman, Treasurer

Camille Regano-Perez, Secretary
Susan Carpenter

Herb Cohen

CLAYWORKS, INC.

4506 Monroe Road
Charlotte, NC 28205

P: 704.344.0795

WWW.CLAYWORKSINC.ORG
ADELLINGER@CLAYWORKSINC.ORG

BOARD OF DIRECTORS 2018-2019

Tammy Goodman
Lizz Gregg

Dan Lewis

Richard Louie

Mary Margaret Porter
Janice Travis

Culture For All.




